Market Street School 8:30 a.m. July 6,
2002

The New Richmond Exempted Village Board of Education met with the Administrative Team for an
Administrative Retreat on July 6, 2001, 8:30 a.m. at Market Street School, 212 Market Street, New
Richmond, Ohio 45157, with the following members present:

Fred Heflin, President

David Hawkins, Vice-President
Ralph Shepherd

Mark Adamson

Paul Zimmerman

Also present were:

Mr. Loren Wilson, Superintendent

Teresa Napier, Chief Financial Officer

Mrs. Janice Block, Food Service Director

Mr. Adam Bird, High School Assistant Principal

Mrs. LaDonna McLaughlin, Technologist Specialist

Mr. Charles Moore, Locust Corner Elementary School Principal
Ms. Diana Spinnati, Middle School Principal

Mrs. Sharon Stark, Transportation Director

Mr. David Riel, New Richmond Elementary School Principal

Mr. Mark Bailey, Monroe Elementary School Principal

Mrs. Jodi Davidson, Monroe Elementary School Assistant Principal
Mr. Monti Mallow, High School Principal

Mrs. Patricia Hill, High School Athletic Director and Dean of Students
Mr. Greg Hackett, Director of Staff and Pupil Services

The following items were discussed:

1. Academics and Technology
2. High School and Vocational School
3. Middle School Concept
4, Teamwork
e Central Office — Building Relations
e Treasurer — Superintendent — Directors
¢ Building relationships — Working in Unity
5. Union Relationships
¢ NREA Agreement
¢ OAPSE Agreement
6. Public Relations
7. Finances
e Earmark Dereg Funds (8.5 M) for Specific Projects
8. Buildings and Grounds
A. Existing Buildings
1. Front Street Garage
2. Pierce
3. Market Street
4 Transportation
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5. Main Campus
6. Monroe Elementary
7. Locust Corner Elementary

Five-Year Maintenance Plan Implemented

B. Prioritize Projects
1. Transportation Facility
Landscape Buffer Installation

2. Existing Stadium
Costs To Date
DYSI (Bleachers) $ 3350,914
Toilet/Vending Building $ 880,000

$ 1,230,914

Cost Estimate for Completion of Lower Bleach Section
DYSI — to finish lower bleacher $ 250,000
Second Toilet/Vending Area $ 880,000

$ 1,130,000

Changes To Track
3. Fine Arts Facility Construction
4, Athletic Complex (Gee Property)
Purchase of Walriven Property

Purchase of James Wolf Property

5. Choate Property Development

The meeting was adjourned at 3:00 p.m.



