Market Street School 7:00 p.m. September17, 2002
The New Richmond Exempted Village Board of Education met in special session on September 17, 2002,
7:00 p.m. at Market Street School, 212 Market Street, New Richmond, Ohio 45157, with the following
members present:

Fred Heflin, President

David Hawkins, Vice-President
Ralph Shepherd

Mark Adamson

Paul Zimmerman

Also present were: Mr. Loren Wilson, Superintendent; and Teresa Napier, Chief Financial Officer.

2003-37 Moved by Mr. Zimmerman, seconded by Mr. Adamson, to enter into executive session for the
purpose of attorney conference(s) in accordance with Ohio Revised Code 121.22(G)(3). Roll call:
Mzr. Shepherd, yea; Mr. Hawkins, yea; Mr. Heflin, yea; Mr. Adamson, yea; Mr. Zimmerman,

yea. Motion carried.

Presentation of Survey Results by Mr. Zimmerman:

NEW RICHMOND EXEMPTED VILLAGE SCHOOL DISTRICT
COMMUNITY SURVEY - SEPTEMBER 2002

Methodology: 600 Telephone interviews to random households selected from the Clermont County
auditor’s lists of households that pay taxes to NREVSD.

FINAL RESULTS
Average District Ratings (0-100 Scale) — Asked Of all taxpayers
Attribute Rating
NREVSD Overall Performance Rating 67
(Following were asked of everyone who has ever had students in
NREVSD)
US Grant Overall Quality Rating 61
Quality of District Bus Transportation 64
Overall Leadership of the NREVSD School Board 48
Overall Leadership of the NREVSD District Administration 48

Improve Areas (5 Point Importance Scale — 5= Very Important) Asked of all taxpayers.

Attribute Importance Rating
Reduction in Drop-Out Rates 4.7
Academic Programs 4.5
Expansion of College Preparatory Programs 4.5
Improvements to Science and Computer course offerings 4.5
Improvements to Long Range Strategic Planning 4.3
Improvements to State Standardized Testing Performance 4.2
Improvements to Community Communication 4.2
Expansion of US Grant Course Offerings 4.1
Development of a Fine Art Facility 3.8
Improvements to Existing Sports Facilities 3.2

Development of a New Soccer or Other Sports Facility 3.1
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Rating of Individual Schools (0-100) Scale, Asked of Parents who have children in that school)

Attribute Locust Monroe Middle NRE High
Corner School School

(Base Size (41) (59) (59) (58) (82)
Quality of Academic Education 79 63 64 68 59
Quality of Sports Program 61 57 59 59 62
Building Condition and Equipment 88 74 56 73 52
Preparation of Students for Post HS learning 66 64 61 59 51
Leadership of Building Administration 79 65 71 69 48
Percent of Students who pursue college - - - - 44
Quality of Sports Facilities 60 59 61 57 66
Enforcement of Dress/Safety Code Policies 77 71 68 64 48

Breakout of Importance Ratings by those who have had students in NREVSD

Have Had Never Had
Children in Children in
NREVSD NREVSD
Attribute Importance Importance
Rating Rating
Reduction in Drop-Out Rates 4.6 4.6
Academic Programs 4.4 4.5
Expansion of College Preparatory Programs 4.4 4.6
Improvements to Science and Computer course offerings 4.5 4.5
Improvements to Long Range Strategic Planning 4.3 4.3
Improvements to State Standardized Testing Performance 4.3 4.3
Improvements to Community Communication 4.2 4.1
Expansion of US Grant Course Offerings 4.3 3.9
Development of a Fine Art Facility 3.7 3.8
Improvements to Existing Sports Facilities 3.2 3.2
Development of a New Soccer or Other Sports Facility 3.1 3.0

2003-38 Moved by Mr. Heflin, seconded by Mr. Zimmerman, to enter into executive session for the
purpose of considering the appointment, employment, dismissal, promotion, demotion or
compensation of a public employee; preparing for, conducting or reviewing negotiations with
employees regarding their compensation or other terms and conditions of their employment in
accordance with O.R.C. 121.11. Roll call: Mr. Shepherd, yea; Mr. Hawkins, yea; Mr.
Adamson, yea; Mr. Zimmerman, yea; Mr. Heflin, yea. Motion carried.

Mr. Heflin declared the special meeting moved into executive session at 8:50 p.m.

Mr. Heflin declared the executive session adjourned and the special meeting reconvened.
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2003-39 Moved by Mr. Hawkins, seconded by Mr. Shepherd, to adjourn the special meeting. Roll call:
all yeas.

Mr. Heflin declared the special meeting adjourned.



