Market Street School 7:00 p.m. January 27, 2005

The New Richmond Exempted Village Board of Education met in special session on January 27, 2005, 7:00
p.m. at Market Street School, 212 Market Street, New Richmond, Ohio 45157, with the following members

present:

Ralph Shepherd, President
David Painter, Vice-President
David Hawkins,

Fred Heflin

Kevin Walriven

Charles Moore, Superintendent, and Teresa Napier, Chief Financial Officer, were also present.

2005-104 Moved by Mr. Heflin, seconded by Mr. Hawkins, to adopt revisions to the following policies:

BOARD MEETINGS SECTION 1.17

The Board of Education will transact all business at official meetings of the Board. These may
be either regular or special meetings, defined as follows:

1.  Regular Meeting — the usual official legal action meeting, held regularly;

2. Special Meeting — an official legal action meeting called between the scheduled regular
meetings to consider specific topics.

A majority of the members of the Board of Education constitutes a quorum. A member of the
Board of Education shall be present in person in an open meeting in order to vote.

All regular, special, and emergency meetings of the Board are open to the public, school
personnel, and members of the news media. Board meetings will be publicized properly in
accordance with the state law. Other types of meetings are as follows:

1.  Emergency Meeting — an emergency meeting of the Board of Education will be called if
it requires immediate official action. The Board members calling the meeting will alert the
news media of the time, place, and purpose of the meeting.

2. Executive Sessions — executive sessions may be called and conducted in accordance to
the Sunshine Law. No action may be taken in executive sessions.

3. Committee Meeting — the Board of Education will establish a Finance and Audit
Committee to consist of no more than two (2) Board members, the Treasurer and the
Superintendent of Schools; the Board of Education may establish the following
committees to consist of no more than two (2) Board members and the Superintendent of
Schools:

Facilities/Transportation; Extra-curricular and Recreation Committee
Curriculum and Instruction Committee

Personnel and Negotiating Committee

Policy Committee
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e.  Ad Hoc Committees (i.e., Business Advisory Committee, CIP Committee)

Meeting dates and times will be arranged by committee members. Some matters are more
properly discussed by the Board in executive sessions. As permitted by law, such matters may
involve the following:

1. to consider the appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of an employee, official, or student, or the investigation of charges or
complaints against such an individual, unless an employee, official, or student requests a
public hearing. The Board will not hold an executive session for the discipline of one of
its members for conduct related to the performance of his/her official duties or for his/her
removal from office;

2. to consider the purchase of property for public purposes, or for the sale of property at
competitive bidding, if premature disclosure or information would give an unfair
advantage to a person whose personal, private interest is adverse to the general public
interest;

3. specialized details of security arrangements where disclosure of the matters discussed
might reveal information that could be used for the purpose of committing, or avoiding
prosecution for, a violation of the law;

4. matters required to be kept confidential by federal law or rules or state statutes;
5. preparing for, conducting, or reviewing negotiations with employees;
6.  conferences with an attorney involving pending or imminent court action; and

7. conferences called by a member of the State Auditor's Office or an appointed CPA for the
purpose of an audit.

The Board will meet in executive session only to discuss such sensitive matters. Executive
sessions will be held only as part of a regular or special meeting. A motion must be made and
acted upon by a majority vote to go into executive session for the reasons stated above. The
general subject matter of the session, including the fact that a closed session was held, will be
reflected in the minutes of the regular or special meeting.

In accordance with law, no official action may be taken in executive session. To take final
action on any matter discussed, the Board will reconvene in open session.

The Board may invite staff members, in addition to the Superintendent, or others, to attend
closed sessions at its discretion. No participant will disclose the details of the discussion, unless
otherwise determined by the Board.

Notice to Interested Persons: Any person may, upon request and payment of a reasonable copy
fee, obtain advance notification of any matter to be discussed in a Board meeting.

Legal References: ORC §§102.03; 121.22; 3313.15; 3313.16
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SUBSTITUTE TEACHER RATE OF PAY SECTION 2.24

Daily Rate: Ninety-five dollars ($95) per school day, single building or multiple building
assignment. In the event that a substitute teacher commits to teach at one of the New Richmond
Schools and, upon arrival, is informed that his/her services are not needed that day, the substitute
teacher will be compensated a full days’ substitute pay.

Long-Term Assignments: The rate of pay for substitute teachers who accept a long-term
teaching assignment in one of the New Richmond Schools with a length of thirty (30) work days
or more will be at the daily rate of a teacher at the Bachelor’s Degree, zero (0) years experience
level on the Board of Education adopted salary schedule. The long-term rate will be effective on
the first day of service in the position and will terminate on the last day of service in the position.
The long-term rate will be paid retro-actively after the thirty (30) days work days.

Note: If a substitute teacher interrupts his/her consecutive days due to extraordinary
circumstances, the Superintendent or his designee may waive the consecutive day requirement.

Pursuant to Ohio Revised Code 3319.10 a teacher employed as a substitute with an assignment
to one specific teaching position shall after sixty (60) days of service be granted sick leave,
visiting days, and other local privileges granted to regular teachers including a salary not less
than the minimum salary on the current adopted salary scheduled (i.e., Bachelor’s Degree, zero
[0] years experience).

Legal Reference: ORC 3319.10

Roll call: Mr. Shepherd, yea; Mr. Painter, yea; Mr. Walriven, yea; Mr. Hawkins, yea; Mr.
Heflin, yea. Motion carried.

Mr. Shepherd, President of the New Richmond Exempted Village School District Board of Education,
appointed Mr. Heflin and Mr. Shepherd as Finance and Audit Committee members for calendar year 2005.

2005-105

2005-106

Moved by Mr. Hawkins, seconded by Mr. Walriven, to approve payment of invoice #10295
from Joy Outdoor Education Center in the amount of $5,700.00. Roll call: Mr. Heflin, yea; Mr.
Shepherd, yea; Mr. Painter, yea; Mr. Walriven, yea; Mr. Hawkins, yea. Motion carried.

Moved by Mr. Heflin, seconded by Mr. Walriven, to accept the following donations:

$15 to NRHS Troubadours from Lesa Smith

$30 to NRHS Troubadours from John Walters

$30 to NRHS Troubadours from Greg Holman

$30 to NRHS Troubadours from William Smith

$30 to NRHS Troubadours from Jeffrey Smith

$30 to NRHS Troubadours from William McConnell

$50 to NRHS Troubadours from Mason and Mary Landrum
$60 to NRHS Troubadours from Diane Morris

$75 to NRHS Troubadours from Michael Bunke
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10. $100 to NRHS Troubadours from Locust Corner Elementary School PTO on behalf of
Locust Corner Elementary School’s Roots and Shoots and Student Council Clubs

11.  $100 to NRHS Troubadours from Ted Fischesser

12.  $200 to NRHS Troubadours from ZF Batavia L.L.C.

13.  $260 to NRHS Troubadours from an Anonymous Donor

14. $1,000 to NRHS Troubadours from William and Leslie Grimes

15.  One (1) Magic Chef refrigerator to NRHS from Home Depot, $400 value

Roll call: Mr. Hawkins, yea; Mr. Shepherd, yea; Mr. Painter, yea; Mr. Walriven, yea; Mr.
Heflin, yea. Motion carried.

2005-107 Moved by Mr. Walriven, seconded by Mr. Hawkins, to dispose of the following equipment:

1. Six (6) softball batting helmets from NRHS Athletic Department
2. Two (2) catcher’s face guards from NRHS Athletic Department

Roll call: Mr. Heflin, yea; Mr. Shepherd, yea; Mr. Painter, yea; Mr. Hawkins, yea; Mr.
Walriven, yea. Motion carried.

2005-108 Moved by Mr. Hawkins, seconded by Mr. Heflin, to employ the following, pending certification,
submission of successful criminal background check, and a negative TB test:

A.  Certified Substitutes (2004-2005 School Year)
1. Shannon Reynolds, long-term effective January 14, 2005 with benefits commencing
February 1, 2005
2. Amie Stephens
B.  Classified Substitutes (2004-2005 School Year)
1.  Barbara Hilt

C. Susan Fischer as Summer School Principal, $5,000 Stipend, for the Summer School
Session — July 18, 2005 through August 5, 2005

D. Homebound Instructor (2004-2005 School Year)
($20 per hour upon submission of a time sheet

1. Michelle Struckman Fox, effective January 24, 2005
E.  Supplements (2004-2005 School Year)

1. Seth Morrison, Freshmen Boys Basketball Coach, Pay Level 9, effective January 5,
2005

Roll call: Mr. Shepherd, yea; Mr. Painter, yea; Mr. Walriven, yea; Mr. Heflin, yea; Mr.
Hawkins, yea. Motion carried.
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2005-109 Moved by Mr. Hawkins, seconded by Mr. Painter, to employ Rebecca Walriven as Summer
School Secretary, upon submission of a timesheet, regular hourly rate, not to exceed 6 hours per
day during the summer school session, and on an as-needed basis prior to and after summer
school session, not to exceed a total of seven weeks of 40 hours per week. Roll call: Mr. Heflin,
yea; Mr. Shepherd, yea; Mr. Walriven, abstain; Mr. Painter, yea; Mr. Hawkins, yea. Motion
carried.

2005-110 Moved by Mr. Painter, seconded by Mr. Hawkins, to adjourn the special meeting. Roll call: all
yeas.

Mr. Shepherd declared the special meeting adjourned at 7:15 p.m.

Ralph F. Shepherd, President

Teresa S. Napier, Chief Financial Officer



