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Minutes of New Richmond Exempted Village Board of Education Meeting

Held

Market Street School——— - 5:00 p-m————— September—15—2014——

On September 15, 2014 the New Richmond Exempted Village Board of Education Finance and Audit
Committee met at 5:00 p.m. at Market Street School, 212 Market Street, New Richmond, Ohio 45157, with
the following in attendance:

Mr. Tim Dufau, Member Board of Education
Mr. Tony Farmer, Member Board of Education
Mr. Adam C. Bird, Superintendent

Ms. Teresa S. Napier, Treasurer/CFO

The following was discussed:

State Software — Cost and timing of implementation.
Audit — Clark Schaefer and Hackett — October 2014, for fiscal year ending June 30, 2014.
Medicare Audit for FY 13 — To start October 2014. '
Direction of Finance committee:

a. Frequencies of meetings.

b. Public forum.

c. Newsletters.

d. Financial Blog.

e. Transparency.
5. Review of fiscal year 2014 five year financial forecast.
6. Planning for fiscal year 2015 five year financial forecast.
a. Board approval October 2014.
b. = Zero based budgets.
¢. Technology.
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Large capital expenditures — maintenance plan....turf, estimated 1 million per year.
Buses and other equipment. '
f. Line 6.01 of the five year financial forecast.
7. Creating a culture financial stewardship.
8. Food Service

The meeting was adjourned at 6:00 p.m..
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Kimbefly Hayded, President
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Teresa S. Napier, Chief Ffnancial Officer




