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NREVSD 

Mission Statement 

 The New Richmond Schools, in partnership with parents and community, provides all students with 

a comprehensive educa�onal experience in a safe and nurturing environment, preparing them for the high-

est levels of personal achievement with the ability to demonstrate confidence, leadership and responsibility.  

NREVSD 

Vision Statement 

NREVSD 

Core Values 

Commi"ed to Excellence  

Passionate for Innova�ve Learning  

Engaging Tomorrow’s Leaders  .  

In New Richmond Schools all learners will experience…  

• A high quality, well rounded learning program.  

• Relevant and current opportuni�es that encourage ownership for learning.  

•  Access to real world resources.  

• A suppor�ve, respec+ul environment that values integrity, builds rela�onships, and addresses each stu-

dent’s diverse needs. 

• Opportunity to cul�vate knowledge networks to become college and career ready.  

• High, measurable expecta�ons for success before and following gradua�on.  

NREVSD 

District Theme 

Lions Today… Leaders Tomorrow 



Lions Today… Leaders Tomorrow 

Strategic Ini#a#ves 
 

1.1 Develop or adopt aligned curricula and instruc#onal 

materials 

Develop or adopt district-wide curricula and instruc�onal 

materials for Mathema�cs, English Language Arts, 

Science, Social Studies, Fine Arts, World Languages, and 

Health/Physical Educa�on.  Align all elements with the 

state standards and/or the Ohio Department of 

Educa�on instruc�onal blueprints to prepare students 

for college and careers.  The curriculum framework will 

clearly ar�culate effec�ve prac�ces and interven�ons for 

all students.   

 

 

1.2 Develop or acquire a comprehensive assessment 

system 

Develop or acquire and implement assessments for all 

subject areas.  Provide training and support for teachers’ 

use of assessment data to guide instruc�on.   

 

 

1.3 Develop and u#lize technology applica#ons to 

reinforce academic skills, differen#ate instruc#on, and 

promote higher levels of learning 

Assess schools’ technology infrastructure to determine 

needs; develop a plan to use available resources to meet 

technical infrastructure needs including wiring, network 

capacity, and hardware.  Con�nue to promote the use of 

technology integra�onists in all buildings and provide 

opportuni�es for integra�onists to increase their 

professional capacity.   

 

 

 

 

 

1.4 Build systemic capacity within schools and central 

office to effec#vely implement new curricula and help 

teachers engage students in learning 

Provide teachers with ongoing professional development 

experiences that empower them with the knowledge, 

skills, and tools necessary to use the curriculum 

frameworks and instruc�onal resources.  The 

professional development should help teachers be0er 

understand the requirements of the state standards, 

raising expecta�ons for student learning at all grade 

levels so that gradua�ng students will meet college and 

career readiness standards.  It should also help teachers 

to effec�vely manage their classrooms, create a posi�ve 

learning environment, and engage all students in 

rigorous learning. 

 

1.5  Promote consistent instruc#onal supports for 

emergent literacy in the primary grades 

Because many NREVSD students enter school without 

literacy skills, align instruc�onal professional 

development and acquire and/or retain addi�onal staff 

to  provide extra support to preK-3 students and their 

teachers.  Ensure that primary students have the 

founda�onal skills and knowledge necessary to stay on 

track academically in later grades.   

 

1.6 Prepare students for Kindergarten by providing 

Preschool for all eligible children in the community.  

In order to prepare students for Kindergarten, it is 

essen�al to provide a quality instruc�onal program for 

preschool aged students in the community in all three 

elementary buildings in the district.  

 

 

 

Provide all students with equitable access to 

rigorous curriculum with aligned instruc�onal 

materials and assessments in all subjects and 

grade levels. Goal	1	

NREVSD	

Strategic Plan 2016-2021 



 GOAL OBJECTIVE CHAMPION 

One 

Provide all students with equitable access to rigor-

ous curriculum with aligned instruc#onal materials 

and assessments in all subjects and grade levels. 

  

  

Mr. John Frye 

Curriculum Supervisor 

 

What is the current condi#on and data that supports the need for this objec#ve? 

In order to answer this ques�on, we’ll need to complete a comprehensive data review that could include 2016 spring tes�ng 

results, K-3 DIBELS data reports, and universal screening measures and assessments available in the district for progress monitor-

ing student performance aligned with the standards in all subject areas and in all grade levels.  (This may take several weeks to 

compile.)  From there, it would be beneficial to complete a cost-benefit analysis on programs that exist and are accessible in the 

district i.e. ProCORE, STAR, IXL, MobyMax, Kahn Academy, etc.)  Technology integra�onists will need con�nued training for pro-

fessional development and building capacity in addi�onal resources and programs so as to be truly u�lized as an instruc�onal 

resource for teachers. 

Who are the direct customers of this objec#ve and how will it benefit them? 

The direct customers would be the students.  They would directly benefit from rigorous instruc�onal prac�ces that will enhance 

learning opportuni�es.  Teachers are also indirect customers who will have access to be0er quality data to inform teaching and 

instruc�onal prac�ces to meet the individual needs of diverse learners. 

What resources may be needed and who else will be involved? 

Curricular resources and funding for universal assessments, technology, and professional development will be necessary.  It 

would be beneficial to involve a panel of teachers from different grade levels and/or grade level bands to research products 

available, complete cost-benefit analysis of programs, and determine a product for use that will achieve the intended result. 

When and how will improvements be evaluated for results? 

Following the implementa�on of a curriculum aligned with ODE blueprints and the adop�on of a universal screening measure, 

student performance data will be reviewed annually to determine the effec�veness of adopted programs. 

Ac�on steps to accomplish the objec-

�ve 

Responsibility Results Target Comple�on 

Date 

1.1 Develop or adopt aligned curricula and 

instruc�onal materials 

  

District Leadership 

Building Principals 

Teacher Commi0ee 

Curriculum Director  

• Update and/or create 

curriculum maps aligned to 

ODE blueprints in all sub-

jects & grade levels 

• Selec�on and adop�on 

of addi�onal curricula and 

materials as appropriate to 

the goal 

• Establish a schedule 

for grade level/subject cur-

riculum updates and/or 

revisions 

2016-2017 

  

  

  

2016-2021 

   

  

2017-2018 

  

  

  

  

1.2 Develop or acquire a comprehensive 

assessment system 

  

District Leadership 

Building Principals 

Teacher Commi0ee 

• Selec�on, adop�on, 

and training for universal 

screening tool to assess 

content standards and stu-

dent growth in all subjects 

and all grade levels 

2017-2021 



1.3 Develop and u�lize technology applica-

�ons to reinforce academic skills, differen�-

ate instruc�on, and promote higher levels 

of learning 

  

District Leadership 

Building Principals 

Tech Integra�onists 

• Resource inventory 

and analysis of infrastruc-

ture 

• Professional develop-

ment opportuni�es and 

training for technology 

integra�onists 

• Con�nued professional 

development opportuni�es 

provided by technology 

integra�onists for district 

teachers 

2016-2021 

(annual review) 

  

  

2016-2021 

   

  

2016-2021 

1.4 Build systemic capacity within schools 

and central office to effec�vely implement 

new curricula and help teachers engage 

students in learning 

District Leadership 

Building Principals 

Professional Develop-

ment Commi0ee 

• Provide consistent, 

ongoing professional devel-

opment opportuni�es for 

teachers based on best 

prac�ces 

2016-2021 

1.5 Promote instruc�onal supports for 

emergent literacy and numeracy in the pri-

mary grades 

  

District Leadership 

Building Principals 

Classroom Teachers 

Support Staff 

Professional Trainings 

• Employment of Read-

ing Specialists in all three 

elementary buildings 

• Crea�ng, imple-

men�ng, and using com-

prehensive ELA Improve-

ment Monitoring Plans in 

grades K-3 to provide tar-

geted interven�on for 

emerging readers 

• Research-based pro-

fessional development 

opportuni�es for teachers 

con�nued (Ohio Wri�ng 

Project, Orton Gillingham, 

Math Impact, etc.) 

2016-2017 

  

  

  

2016-2021 

  

  

   

  

2016-2021 

1.6 Prepare students for Kindergarten by 

providing Preschool for all eligible children 

in the community 

Public Rela�ons/

Marke�ng 

District Leadership 

Building Principals 

Teachers 

Help Me Grow 

• Recruit & retain highly 

qualified preschool teach-

ers 

• Recruit and enroll all 

eligible children in the 

community through effec-

�ve marke�ng 

• Maintain effec�ve pro-

grams through Ohio’s Step 

Up to Quality 

• Explore op�ons for 

daycare for half-�me 

school programs 

2016 

  

  

2016-2021 

   

  

2016-2021 

  

  

2017-2018 

Will this plan require addi#onal fiscal resources?        Yes  Es#mated Cost:     $ TBD 

 Will this plan require addi#onal human resources?      Yes (Tech at HS/MS)  Es#mated Cost:     $ TBD 

When will this be evaluated again, and by whom? 

Quarterly updates to steering commi0ee, subject to annual review by the board of educa�on 



Lions Today… Leaders Tomorrow 

 

Strategic Ini#a#ves 

 

2.1 Develop and implement a teacher and school leader 

recruitment and selec#on process that allows NREVSD 

to compete for educators most likely to be successful 

with our students 

Work to iden�fy, build, and con�nuously update a 

research-based profile of teachers and school leaders 

with skills, knowledge, abili�es, experiences, and 

aJtudes necessary for success with diverse students.  

Work with ins�tu�ons of higher learning to a0end 

tristate teacher job fairs to recruit poten�al candidates.  

Develop and/or update the district applica�on for 

employment to gain a be0er insight on quality 

candidates for employment. Align all posi�on 

requirements and the selec�on process with the 

expecta�ons described in the Teaching and Learning and 

Leadership Frameworks.   

 

2.2 Provide teachers and school leaders with 

individualized, high-quality professional development 

Concentrate professional development resources on 

suppor�ng the expecta�ons for effec�ve educators.  

Professional development topics will include effec�ve 

instruc�onal prac�ces, including data-driven instruc�on 

and data analysis, classroom management skills, cultural 

competence, and building rela�onships to support 

student learning.  The professional development system 

for NREVSD will address the individual needs of teachers 

and leaders based upon evalua�ons and student 

academic performance data. Infuse all professional 

development with the commitment to have great 

expecta�ons for every student.  

 

 

 

 

 

2.3 Recognize teacher and school leader success and 

provide opportuni#es for advancement 

To encourage high performance, develop and implement 

a performance-based program that recognizes 

individuals for their accomplishments.  Develop and 

implement pathways for teacher leaders that allow them 

to gain leadership experience and exper�se through 

professional collabora�on with other teachers in the 

district.  These experiences will help to develop, reward, 

recognize, and retain highly effec�ve educators.   

 

2.4 Strengthen and stabilize school leadership through 

meaningful professional development 

Develop and support school leaders consistent with the 

leadership framework.  Provide opportuni�es for school 

leaders to a0end professional workshops and/or 

conferences to further their leadership poten�al.  Make 

building assignments that match leadership strengths 

with individual school building needs.   

 

 

  

Recruit, develop, support, and retain 

effec�ve teachers and school leaders Goal	2	

NREVSD	

Strategic Plan 2016-2021 



GOAL OBJECTIVE CHAMPION 

Two 

  

Recruit, develop, support, and retain effec#ve teach-

ers, staff, and school leaders 

  

Mr. Adam Bird 

Superintendent 

What is the current condi#on and data that supports the need for this objec#ve? 

In order to answer this ques�on, it is important to review teacher turnover data for the district, including the results of an exit 

survey issued to individuals when leaving district employment. 

Who are the direct customers of this objec#ve and how will it benefit them? 

The direct customers would be anyone involved within the school community.  A posi�ve school environment leads to student 

success, professional growth, and produc�vity in the workplace. 

What resources may be needed and who else will be involved? 

Employee exit surveys and employment records from the Treasurer’s office – Teachers, Treasurer’s Office, District Leadership, 

Building Leadership – Addi�onal resources may include cost associated with professional development opportuni�es.  Time is 

also a factor for providing professional development and growth opportuni�es for all staff members.  A commi0ee of teachers 

should also be considered for crea�ng updated posi�on requirements, re-designing the employment applica�on, conduc�ng 

interviews, and be involved in the selec�on process for new staff members. 

When and how will improvements be evaluated for results? 

Educator turnover will be measured at the end of each school year.  Percent par�cipa�on will also be calculated for professional 

development offered through the district and through outside agencies. 

 

Ac�on steps to accomplish the objec�ve Responsibility Results Target Comple�on 

Date 

2.1 Develop and implement a teacher and school 

leader recruitment and selec�on process as out-

lined in the district’s administra�ve guidelines 

that allows NREVSD to compete for educators 

most likely to be successful with our students. 

Human Resources 

Superintendent 

Building Principals 

Teacher Commi0ee 

• Review & update 

district employment ap-

plica�on 

• A0end tristate 

teacher job fairs includ-

ing UC, UD, XU, Miami 

for teacher recrui�ng for 

open posi�ons 

• Update district job 

descrip�ons and posi�on 

requirements 

2016-2017 

  

  

2017 – 20121 

  

  

  

2017-2018 

2.2 Provide teachers and school leaders with 

individualized, high-quality professional develop-

ment 

District Leadership 

Teachers 

School Leaders 

Professional Devel-

opment Commi0ee 

Outside Agencies for 

Contracted Services 

• U�lize self-

assessment tool from 

ODE to determine spe-

cific, individualized, areas 

of growth 

• Share outside oppor-

tuni�es for professional 

growth with staff related 

to professional goals 

• Con�nue to imple-

ment research-based 

professional develop-

ment in the district 

(Teaching Expecta�ons 

for Student Achievement 

(TESA), Orton Gillingham 

Phonics (OG), Ohio 

Wri�ng Project (OWP), 

etc.) 

2017 – 2021 

  

 

  

  

2017-2021 

  

  

  

2016-2021 



2.3 Recognize teacher and school leader success 

and provide opportuni�es for advancement 

District Leadership 

Building Leadership 

Teacher Leaders 

• Develop and/or con-

�nue to recognize ac-

complishments through 

programs including 

Teacher of the Year, 

Spotlight on Educators, 

compensa�on incen�ves 

for administrators, etc. 

• Iden�fy and u�lize 

teacher leaders in each 

school building to par�ci-

pate in building leader-

ship teams, professional 

development opportuni-

�es, mentor programs 

for new staff members, 

etc. 

2016-2021 

  

  

  

 

  

  

2016-2021 

2.4 Strengthen and stabilize school leadership 

through meaningful professional development 

Superintendent 

District Leadership 

Building Principals 

• U�lize self-

assessment tools for 

professional goal seJng 

• Seek opportuni�es 

for growth and profes-

sional development 

based upon annual goals 

– Set annual require-

ments for principal par-

�cipa�on in professional 

development experienc-

es 

• Par�cipate in collab-

ora�ve explora�on of 

professional best prac�c-

es to enhance team dy-

namic and encourage 

professional reflec�on 

(workshops, book stud-

ies, etc.) 

2016-2021 

  

  

2016-2021 

  

  

  

  

  

  

2016-2021 

  

Will this plan require addi#onal fiscal resources?        Yes 

  

Es#mated Cost:  TBD based upon a professional develop-

ment budget allocated by the Superintendent, Treasurer, 

and subject to School Board approval 

 

  

Will this plan require addi#onal human resources?     No – But will require the 

iden#fica#on of each school’s teacher leaders 

  

Es#mated Cost:  None – Although a par#al s#pend may 

be incen#ve for teacher leader posi#ons in each building 

(#me, PD, mentorship, etc.) 

  

When will this be evaluated again, and by whom? 

Quarterly updates to steering commi0ee, subject to annual review by the board of educa�on 



Lions Today… Leaders Tomorrow 

 

Strategic Ini#a#ves 

 

3.1 Build family & school partnerships to support 

student learning 

Empower families by showing them how to partner 

with schools and teachers to support their children’s 

learning.  Provide teachers and school leaders with 

tools and skills to build and advance partnerships with 

families.  Encourage educators and schools to 

successfully support and engage families in the 

educa�on of their children. 

 

3.2 Build community & school partnerships to create 

opportuni#es for local involvement 

Facilitate new local partnerships that build on 

community strengths and resources to address unmet 

student needs, providing addi�onal volunteer 

opportuni�es and service learning ini�a�ves to  

increase posi�ve rela�onships with the local 

community.  

 

3.3 Use special educa#on resources and services to 

maximize inclusion of students with disabili#es in the 

least restric#ve environment to increase their access 

to and progress in the general educa#on curriculum 

Create systems that iden�fy students with disabili�es 

in accordance with Ohio and federal guidelines.  

Design and implement effec�ve models of service 

delivery that provide students with disabili�es 

differen�ated instruc�on and academic supports 

through research-based prac�ces that are both 

responsive to individual needs and aligned with the 

district’s instruc�onal strategy for all students.   

 

 

 

3.4 Cul#vate partnerships with local mental health 

agencies to support the social and emo#onal health 

of students 

Work with Child Focus and other agencies to provide 

school-based mental health services in all school 

buildings district-wide.   

 

3.5 Develop a comprehensive plan to assist teachers 

when dealing with students in crisis 

Create a district-wide plan as a reference for teachers 

when dealing with students in crisis. 

 

3.6 U#lize programs available to assist students with 

basic needs 

Cul�vate a program through Lions Care and other 

agencies to assist students with basic needs including 

(but not limited to) food,  clothing, and school 

supplies. 

 

3.7  U#lize  instruc#onal supports for iden#fied giLed 

students district-wide  

Develop programs and implement instruc�onal 

strategies u�lizing differen�ated instruc�on  to 

promote enrichment ac�vi�es and growth 

opportuni�es for higher achieving students 

 

 

 

Develop an infrastructure to support 

student success. Goal	3	

NREVSD	

Strategic Plan 2016-2021 



GOAL OBJECTIVE CHAMPION 

Three 

  

Develop an infrastructure to support student    

success. 

Mrs. Jamie Kunz 

Principal 

What is the current condi#on and data that supports the need for this objec#ve? 
Data is to be determined based upon a compara�ve study of student performance related to possible obstacles and/or barriers 

of student achievement. 

Who are the direct customers of this objec#ve and how will it benefit them? 
The direct customers are the students in need of addi�onal support and/or resources. 

What resources may be needed and who else will be involved? 
Building administrators, teachers, students, parents, and outside agencies will be involved.  Addi�onal resources may include 

volunteer dona�ons and space for storage in each building. 

When and how will improvements be evaluated for results? 
The following items will be analyzed to determine effec�veness and correla�on of programs: The number of open cases with 

ChildFocus, school discipline reports, student performance data, present levels and progress monitoring for student with disabili-

�es, inventory & log of items issued to students from Lions Care, and any other per�nent data. 

Ac�on steps to accomplish the objec�ve Responsibility Results Target Comple�on 

Date 

3.1 Build family & school partnerships to support 

student learning 

District Leadership 

Building Principals 

Teachers 

Building PTO 

• Increase a0endance 

at parent/teacher con-

ferences in each building 

by 5% annually 

• Create opportuni�es 

for parents to be en-

gaged in curriculum with 

students through events 

& evening programs 

• Design & implement 

training opportuni�es for 

parents to become 

knowledgeable of online 

resources to support 

educa�on 

• Con�nue ac�ve par-

�cipa�on in school Par-

ent Teacher Organiza-

�ons 

2016-2021 

  

  

  

2016 – 20121 

  

  

  

2017-2021 

  

  

  

 2016-2021 

3.2 Build community & school partnerships to 

create opportuni�es for local involvement 

  

  

District Leadership 

Building Principals 

Teachers 

NROBA – (New Rich-

mond Ohio Business 

Associa�on) 

Superintendent’s    

Advisory Commi0ee 

NR Boys & Girls Club 

  

• Develop effec�ve 

partnerships with the 

local business communi-

ty 

• Create volunteer 

opportuni�es to increase 

volunteerism in each 

building by 5% annually 

2017 – 2021 

  

  

  

2017-2021 

  

  

  



3.3 Use special educa�on resources and services 

to maximize inclusion of students with disabili�es 

in the least restric�ve environment to increase 

their access to and progress in the general educa-

�on curriculum 

District Leadership 

Building Principals 

Interven�on Special-

ists 

Classroom Teachers 

• Complete a compre-

hensive review of aca-

demic performance data 

for students with disabili-

�es and instruc�onal 

delivery models in each 

school building 

• U�lize Interven�on 

Specialists to create and 

implement individualized 

instruc�on on academic 

goals specific to student 

need 

• U�lize Interven�on 

Specialists as resources 

for general educa�on 

staff to modify & differ-

en�ate instruc�on ap-

propriate to students 

• Develop and imple-

ment an effec�ve Re-

sponse to Interven�on 

(RtI) model in each build-

ing 

2016-2017 

  

  

  

  

  

2016-2021 

  

  

  

 2016-2021 

  

  

  

  

 2016-2021 

3.4 Cul�vate partnerships with local mental 

health agencies to support the social and emo-

�onal health of students 

District Leadership 

Building Principals 

Teachers 

ChildFocus 

Other Agencies 

• Provide school-

based mental health ser-

vices for students in all 

buildings 

2016-2021 

  

  

  

3.5 Develop a comprehensive plan to assist staff 

when dealing with students in crisis 

Commi0ee to In-

clude: 

Mental Health Pro-

fessionals, Teachers, 

School Counselors, 

Building Administra-

tors, Teachers, Bus 

Drivers 

• Formulate a compre-

hensive reference tool 

for use when addressing 

or working with a stu-

dent in crisis 

2016-2017 

3.6 U�lize programs available to assist students 

with basic needs 

Teachers 

Counselors 

Building Principals 

Parents 

Volunteers 

Lions Care Com-

mi0ee 

• Develop and main-

tain a program to assist 

students gain access to 

basic need items includ-

ing school supplies, food, 

clothing, & hygiene prod-

ucts in each school build-

ing 

2016-2021 

3.7  U�lize  instruc�onal supports for iden�fied 

giPed students district-wide, u�lizing differen�at-

ed instruc�on  to promote enrichment ac�vi�es 

and growth opportuni�es for higher achieving 

students.  

Teachers 

GiPed Coordinator 

Building Principals 

District Leadership 

• Provide professional 

development for educa-

tors working with giPed 

students 

• Provide enrichment 

ac�vi�es for high achiev-

2016—2021 

 

 

 

2016—2021 



 Will this plan require addi#onal fiscal resources?        Yes  Es#mated Cost:  TBD based upon contracted services 

provided by outside agencies including ChildFocus 

 Will this plan require addi#onal human resources?     No  Es#mated Cost:  N/A 

  

When will this be evaluated again, and by whom? 

Quarterly updates to steering commi0ee, subject to annual review by the board of educa�on 



Lions Today… Leaders Tomorrow 

Strategic Ini#a#ves 

 

 

4.1 Improve communica#ons with families and 

community members 

Develop and implement an external 

communica�ons strategy that provides mul�ple 

channels and avenues for communica�ng with 

parents and community residents about district 

priori�es and progress.  Provide assistance to school

-based staff members to strengthen communica�on 

with parents and community members about school 

and district priori�es and ini�a�ves.  Evaluate and 

assess how schools are communica�ng with and 

engaging parents and the community.   

 

 

4.2 Maintain a board-adopted policy manual that 

reflects the district's mission, vision, and core 

values.  

Ar�culate the principles, expecta�ons, and prac�ces 

adopted by the NREVSD.  Promote transparency and 

accountability in all policies for the district.  

 

 

 

 

 

 

 

 

 

 

 

 

 

4.3 Maintain coordina#on between all types of 

board adop#ons so that stakeholders experience 

consistency within New Richmond Exempted 

Village School District.  

Ensure all cer�fied and non-cer�fied staff members 

have a clear understanding of board adop�ons and 

consistent implementa�on of them to enhance the 

crea�on of a posi�ve learning environment.  
 

 

 

  

Communicate, develop, and implement 

policies that align with the district’s  

mission, vision, & core values. Goal	4	

NREVSD	

Strategic Plan 2016-2021 



GOAL OBJECTIVE CHAMPION 

Four 

  

Communicate, develop, and implement policies that 

align with the district’s mission, vision, & core values 

Mr. Adam Bird 

Superintendent 

What is the current condi#on and data that supports the need for this objec#ve? 
Board policy and administra�ve guidelines can currently be found on the district website.  Communica�ng ac�ons aligned to vi-

sion, mission, and policy is appropriate to involving all stakeholders within New Richmond schools. 

Who are the direct customers of this objec#ve and how will it benefit them? 
The direct customers are the district stakeholders.  Their understanding of policy and decision making within the district will cre-

ate a more informed community ul�mately resul�ng in increased support of the schools. 

What resources may be needed and who else will be involved? 
The con�nued use of a Public Rela�ons Director for the district along with access to digital and print media for repor�ng.  It may 

also be appropriate to seek the input on board policy from a commi0ee of stakeholders. 

When and how will improvements be evaluated for results? 
Records of print media mailings, number of hits to district website and social media sites, number of inquiries made to board 

members, etc. 

Ac�on steps to accomplish the objec�ve Responsibility Results Target Comple�on 

Date 

4.1 Improve communica�ons with families and 

community members 

Superintendent 

Public Rela�ons   

Director 

Building Principals 

Teachers 

Communica�ons 

Commi0ee 

Superintendent   

Advisory Council 

Curriculum         

Commi0ee 

• Con�nue to employ 

and u�lize the exper�se of 

a public rela�ons director 

for the district 

• Update the schools 

website and social media 

sites oPen 

• Develop a compre-

hensive communica�ons 

plan for the district 

• U�lize building Emer-

gency Opera�ons Plans to 

communicate quickly and 

effec�vely with the com-

munity in the event of a 

crisis 

• Send quarterly com-

munica�on to community 

members to highlight the 

schools 

• Develop a “state of 

schools” public forum for 

community members 

• Con�nue public out-

reach ini�a�ves including 

coffee nights with the 

Superintendent 

• Develop and distrib-

ute welcome packets for 

new students and families 

• Present district finan-

cial forecast to the public 

annually 

2016-2021 

  

  

2016-2021 

  

  

2016-2017 

  

  

 2017-2021 

  

  

  

 2017-2021 

  

  

 2016-2021 

  

 2016-2021 

  

  

 2017 – 2021 

  

  

2016-2021 



4.2 Maintain a board-adopted policy manual that 

reflects current state and federal mandates and 

supports the district’s mission, vision, and core 

values 

  

School Board Com-

mi0ees 

Superintendent 

Ennis Bri0on 

NEOLA 

• Ensure board policy 

posted online is current 

and aligned to the dis-

trict’s mission, vision, 

and core values 

• Update the website 

to include the district’s 

mission, vision, and core 

values 

• Make hard copies of 

board policy available at 

district office upon re-

quest 

2016-2021 

  

  

  

2016 

  

  

2016 

4.3 Maintain coordina�on between all types of 

board adop�ons so that stakeholders experience 

consistency within New Richmond Exempted 

Village School District 

  

Superintendent 

Building Principals 

School Board 

Ennis Bri0on 

Athle�c Department 

• Review NRHS Course 

Registra�on Booklet to 

ensure consistent expec-

ta�ons for all students 

• Review Student 

Code of Conduct to en-

sure consistent expecta-

�ons for all students 

• Review Athle�c 

Code of Conduct to en-

sure consistent expecta-

�ons for all student ath-

letes and coaches 

2016 

  

  

 

2016-2021 

  

  

  

2017-2021 

  

Will this plan require addi#onal fiscal resources?        Yes – Quarterly print mail-

ings to community members and contracted services through Ennis BriPon as 

necessary 

  

Es#mated Cost:     TBD 

  

Will this plan require addi#onal human resources?     No 

  

  

Es#mated Cost:     N/A 

When will this be evaluated again, and by whom? 

Quarterly updates to steering commi0ee, subject to annual review by the board of educa�on 



Lions Today… Leaders Tomorrow 

Strategic Ini#a#ves 

 

5.1 Maintain the appropriate balance between 

delivering quality instruc#on and cost efficiency 

Provide and deliver high-quality and sustainable 

programs in a cost-effec�ve manner. 

 

 

5.2 Establish fair and compe##ve compensa#on 

packages that are financially appropriate 

Provide compensa�on that reflects the high 

expecta�ons required to deliver posi�ve 

instruc�onal experiences for the students in the 

NREVSD.  Nego�ate crea�ve compensa�on 

agreements within the district’s financial 

constraints.  Retain high-quality staff through 

compe��ve compensa�on, benefits, incen�ves, and 

a posi�ve district culture.  

 

 

5.3 Op#mize tradi#onal and non-tradi#onal 

financial resources 

Op�mize resources to be fiscally responsible by 

ensuring financial resources are allocated to the 

priori�es of the strategic plan and by con�nuing to 

iden�fy and seek non-tax revenues and grant 

opportuni�es for the district and its programs.  

 

 

 

 

 

 

 

 

5.4 Maintain financial management and 

stewardship prac#ces that ensure focused 

spending within the district budget 

Responsibly monitor resource management and 

evaluate the employment of effec�ve financial 

prac�ces.   

Ensure efficient and effec�ve use of financial 

resources while maintaining high-quality edu-

ca�onal experiences for all students Goal	5	

NREVSD	

Strategic Plan 2016-2021 



GOAL OBJECTIVE CHAMPION 

Five 

  

Ensure efficient and effec#ve use of financial resources 

while maintaining high-quality educa#onal experiences 

for all students 

 Mr. Mike Mowery 

Treasurer 

What is the current condi#on and data that supports the need for this objec#ve? 
It is always per�nent and important to closely monitor the district budget and spending 

Who are the direct customers of this objec#ve and how will it benefit them? 
Students, staff, and community members are the direct customers.  A commitment to fiscal responsibility and the use of cost-

benefit analyses of programs will help to create a posi�ve financial forecast for the district in years to come. 

What resources may be needed and who else will be involved? 
It may take �me to complete cost-benefit analyses along with financial resources to a0ract high-quality staff to the district for the 

purposes of employment. 

When and how will improvements be evaluated for results? 
A quarterly review of the district budget should take place in addi�on to the annual forecast that is completed by the district 

Treasurer.  Building principals should also review building budgets regularly to ensure fiscal responsibility. 

Ac�on steps to accomplish the objec�ve Responsibility Results Target Comple�on 

Date 

5.1 Maintain the appropriate balance between 

delivering quality instruc�on and cost efficiency 

District Leadership 

Treasurer 

Building Principals 

Curriculum Com-

mi0ee 

• Cost-benefit anal-

yses will be performed to 

determine the best selec-

�on of instruc�onal pro-

gramming in each sub-

ject and in each grade 

level 

• Improved communi-

ca�on between district 

leadership and building 

principals to determine 

the purchase of addi�on-

al books and materials as 

needed for instruc�on 

• Annual Presenta�on 

of District’s five year fi-

nancial forecast 

• Con�nuously assess 

pupil to teacher ra�os in 

the district to ensure 

quality instruc�on and 

maintain ideal class size 

2016-2021 

  

  

  

  

  

2016-2021 

  

  

  

  

2016-2021 

 

2016-2021 

5.2 Establish fair and compe��ve compensa�on 

packages that are financially appropriate 

  

Human Resources 

Superintendent 

School Board 

Teacher Recruitment 

Commi0ee 

Treasurer 

• Compe��ve salary & 

benefits packages 

offered to highly quali-

fied staff members 

• Analyze & nego�ate 

related experience when 

teachers are transferring 

into the district 

• Con�nued nego�a-

�ons with insurance 

companies to secure best 

pricing for staff members 

2016-2021 

  

   

  

2016-2021 

  

  

2016-2021 

 

 



5.3 Op�mize tradi�onal and non-tradi�onal fi-

nancial resources 

  

District Leadership 

Building Principals 

Treasurer 

Teachers 

Volunteers 

Grant Programs 

PTO 

• Inform and update 

district personnel on 

grant money and fund-

raising opportuni�es 

available 

• Seek opportuni�es 

to partner with PTO pro-

grams, volunteer ac�vi-

�es, and other resources 

to bring programs in to 

the schools 

 

2016-2021 

  

  

  

  

2016-2021 

5.4 Maintain financial management and steward-

ship prac�ces that ensure focused spending with-

in the district budget 

  

District Leadership 

Treasurer 

Building Principals 

Ac�vity Advisors 

Finance Commi0ee 

• Regularly monitor 

district revenue & ex-

penses to ensure funds 

are allocated in the 

budget adequately and 

appropriately 

• Develop a long range 

plan to address future 

changes in the district’s 

revenue & update the 

plan as needed 

• Oversee expendi-

tures and sign off on req-

uisi�ons as appropriate 

to instruc�onal need 

 

2016-2021 

  

  

  

   

2016-2021 

 

 

 

2016-2021 

 Will this plan require addi#onal fiscal resources?        No  Es#mated Cost:     N/A 

 Will this plan require addi#onal human resources?     No  Es#mated Cost:     N/A 

When will this be evaluated again, and by whom? 

Quarterly updates to steering commi0ee, subject to annual review by the board of educa�on 



NREVSD 

STRATEGIC PLANNING TEAM 
2016 

Mr. Mark Bailey 

Principal, NREVSD 

Mr. Jason Bash 

Parent, NREVSD 

Mrs. Kris#n BenneP 

2016 BOE President, NREVSD 

Mr. Adam Bird 

Superintendent, NREVSD 

Mr. Greg Chandler 

Teacher, NREVSD 

Mr. Jim Comodeca 

Community Member & Business Owner 

Mr. Tim DuFau 

BOE Member, NREVSD 

Mr. Tony Farmer 

BOE Member, NREVSD 

Mr. John Frye 

Student Services, NREVSD 

Mr. Bill Harris 

Teacher, NREVSD 

Mrs. Erika Hauke 

Teacher, NREVSD 

Mrs. Kim Hayden 

Former BOE Member, NREVSD 

Mr. Dave Hawkins 

Former BOE Member, NREVSD 

Mrs. Heather Isparo 

Parent, NREVSD 

 

 

Mrs. Miki Johns 

Parent, NREVSD 

Mrs. Jamie Kunz 

Principal, NREVSD 

Mr. Court Lilly 

Principal, NREVSD 

Mrs. Tara Miller 

Parent, NREVSD 

Mrs. Terry Miller 

Former Principal, NREVSD 

Mrs. Logan Minning 

Teacher, NREVSD 

Mr. Mike Mowery 

Treasurer, NREVSD 

Mrs. Teresa Napier 

Former Treasurer, NREVSD 

Mrs. Nicole Parker 

Teacher, NREVSD 

Mr. MaP Prichard 

Director of Technology, NREVSD 

Mr. Joseph Roach 

Principal, NREVSD 

Dr. Tara Rosselot 

Former Principal, NREVSD 

Mrs. Susan Saunders 

Parent & PTO Officer, NREVSD 

Mr. MaP Schuster 

Parent, NREVSD 

 

**Ac�on Planning Teams will include other par�cipants 




